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Abstract

The study examined principals’ administrative strategies as predictors of teachers’ conflict management in
public secondary schools in Anambra State. Two research questions guided the study and two null
hypotheses were tested at 0.05 level of significance. The study adopted correlational research design. The
sample of 660 teachers was drawn from the population of 6,598 teachers in the 267 public secondary schools
from the six education zones in Anambra State using multistage sampling procedure comprising
proportionate stratified and simple random sampling technique. The instruments for data collection were
Principals’ Administrative Strategies Questionnaire (PASQ) and Teachers’ Conflict Management
Questionnaire (TCMQ). The instruments were subjected to face and construct validation. The data obtained
were subjected to test for internal consistency using Cronbach Alpha which yielded average coefficients at
0.80 for PASQ and 0.78 for TCMQ. Simple linear regression statistical tool was used for the study. The
findings of the study revealed that principals’ use of committee system strategy (r=0.523, p=0.000) and
decision-making strategy (r=0.563, p=0.000) positively and significantly predicted teachers’ conflict
management in public secondary schools in Anambra State. The study concluded that principals’ practices
of administrative strategies are positively and significantly effective in managing teachers’ conflict in public
secondary schools in Anambra State. Based on the findings, the study recommended that all Nigeria
Conference of Principals of Secondary Schools (ANCOPSS) should prepare a handbook containing the list
of mandatory committees to be constituted in school, means of composition of the committee, the terms of
references, functions and procedures for operation for effective school administration which would help to
minimize teachers’ conflicts in public secondary schools in Anambra State.
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Introduction

The importance of education cannot be overemphasized given that it plays a very vital role in the
management of personnel in education. Personnel in education institutions have different ideologies, culture,
value and role preferences and this makes conflict inevitable in schools. Conflict is a disagreement or
opposition between two or more parties. This often results to clash, argument and collision among others.
Thus, conflict is all forms of opposition, disagreement, friction between two or more parties and it manifests
in the forms of arguments, protests, demonstration, aggression and other destructive behaviours. Okaforcha
et al. (2020) opined that conflicts can arise from incompatibility of interest, needs, values and ideas among
others. In the same vein, Obi et al. (2020) noted that conflict may arise between two individuals when there
is high level of interdependence, having different goals, ideas, needs, value systems, expectations, interests
or incompatible personalities.

A conflict is said to be positive when it is constructively discussed by the parties and amicable terms
for settlement reached. Ohamobi et al. (2018) indicated that, in the course of governing and controlling the
school, conflict is inevitable. Constructively managed conflict induces a positive performance while poorly
managed conflict heats up the environment to bring about ‘dislocation of the entire group and polarization,
reduced productivity on job performance, psychological and physical injury, emotional distress and inability
to sleep, interference with problem activities, escalation of differences into antagonistic position and malice
and increased hostility (Udeogu & Onyeizugbe, 2024). Through conflict management, a cooperative
atmosphere is created for promoting opportunities and movement directed towards non-violent,
reconciliation or basic clashing interest.

Conflict management is an umbrella term for the way one identifies and handles conflicts fairly and
efficiently. The goal is to minimize the potential negative impacts that can arise from disagreements and
increase the odds of a positive outcome. Eke (2023) averred that conflict management methods are basically
divided into two broad categories: proactive and reactive methods. The proactive methods are aimed at
preventing the occurrence of conflict in the first place by taking proactive measures such as instilling trust
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between or among people/ communities, bridging communication gap and good administration. The reactive
method becomes necessary when the conflict cannot be managed within the school or locally because it has
already turned violent. Igwe and Okoye (2023) maintained that teachers’ conflict management seeks to
resolve the disagreement or conflict with positive outcomes that satisfy all teachers involved in the disputes.
Conflict management can promote team-building skills, critical thinking, new ideas and alternative
resolutions among teachers. Manafa and Adinna (2023) noted that teachers can be effective when there is a
reduce conflict in the school settings.

Teachers’ conflict management seeks to resolve the disagreement or conflict with positive outcomes
that satisfy all teachers/staff involved or is beneficial to the group. Ohamobi et al. (2024) argued that good
time management can be a good technique for managing conflict in the school. Teachers’ conflict
management is a crucial competency that school leaders must possess, for the success of the team, group,
unit, or staff they lead. Teachers’ conflict management deals with positive means and processes of resolving
conflicts and stopping it from escalating. It is vital to promote healthier school climate. Ikediugwu and
Ibezim (2023) submitted that teachers’ conflict management is a method incorporated to facilitate a positive
or at least an agreeable outcome in order to reduce, eliminate or terminate all forms and types of conflicts
among teachers in schools.

Contextually, teachers’ conflict management is the process by which school principals use skills,
tools and processes to resolve disagreements and disputes among teachers in a way that is respectful and
creative. The goal of teachers’ conflict management is to minimize the negative aspects of conflict while
increasing the positive aspects. This implies that teachers’ conflict management hinges on principals’
application of administrative strategies which deals with effective coordination, control and motivation of
teachers. Proper management of teachers’ conflicts or other related conflicts in the schools by principals can
produce motivated teachers for the achievement of educational goals through appropriate administrative
strategies.

Administrative strategies are viewed in different ways by several scholars. Okaforcha (2021)
referred to principals' administrative strategies as the ability of the school principal to effectively carry out
administrative task related to instructional programming, staff personnel administration, physical resources
and school- community relations towards achieving the school goals and objectives. Okafor (2022) regarded
administrative strategies as the techniques or approaches adopted by secondary school principals to
effectively control, stimulate and utilize various resources in the school to enhance the attainment of schools
goals and objectives. Ohamobi et al. (2024) credited administrative strategies initiated by the principal, who
is the chief administrator of the school, are designed to increase the output and efficiency of learning and to
improve learning outcomes. Administrative strategies are techniques for shaping an organization in the right
parts towards the achievement of the goal. Obi and Nwabuogookoye (2022) agreed that shaping an
organization in the right part is achieved through planning, controlling, monitoring, organizing and
motivating teachers in school. Umeh et al. (2024) listed discipline, decision-making, use of committee,
motivation, staff management, school plant maintenance, monitoring and communication as the
administrative strategies that principals adopts in schools for effective school management. Obi and Nebolisa
(2024) asserted that the administrative strategy of principals especially in secondary schools involves the
use of management principles of planning, budgeting, organizing, directing, staffing, supervising, leading
and controlling in designing, developing and effecting resources towards achievement of educational goals.
In the words of Ohamobi and Osegbue (2025), administrative strategies are deliberate actions meant to
maximize organizational performance, distribute resources and accomplish objectives through efficient
management and decision-making. Adinna and Okafor (2023) noted that, the demand for effective
management of teachers is rapidly taking centre stage more than ever the world over and the principals are
seen to be at the center stage.

The principals being instructional leaders are in good position to supervise, monitor assess, evaluate
and disseminate current information on educational issues and modern teaching techniques to teachers for
effective management of secondary school. Okaforcha and Ifediorah Okeke (2019) said that the overall
management of secondary schools rests within the principal, working with and through the teachers to
maximize their capabilities in the profession and achieve the desired educational goals. Okaforcha et al.
(2024) acknowledged that principals have made efforts and they are still making efforts to improving
teaching and learning through effective administrative strategies. Obi and Ebelechukwu (2024) portrayed
that the application of a set of administrative strategies by principals is informed by the fact that principals
are to bring all round development into the school, in order to reduce teachers’ conflict and improve their
performance. Furthermore, Obi and Ebelechukwu (2024) identified administrative strategies as follow:
monitoring, use of committee system, staff performance appraisal, regular meeting, delegation of duties,
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participatory decision making and motivation. In the same vein, administrative strategies listed by Osakwe
(2023) include; motivation, use of committee, supervision, monitoring of staff, discipline, delegation of
duties, planning and communication.

Contextually, principals’ administrative strategies are managerial technique applied by principals to
observe, guide, plan, budget, organize, direct, supervise, control and stimulate teachers towards attainment
of the predetermined objectives of the school. The principals’ administrative strategies adopted in this study
are committee system and decision-making strategy. These two areas were adopted as there seems to be
deficiencies in principals’ use of committee system and decision-making strategy in secondary schools in
Anambra State.

Committee is a group of staff constituted as a team saddled with a specific responsibility geared
towards attaining predetermined objectives. In the same vein, Hagar (2022) defined committee as a group of
people appointed or chosen to perform a function or do a particular job on behalf of a large group. Committee
system triggers collaborative efforts among stakeholders in school administration. Ogbomida et al. (2023)
stressed that committee are put in place in Nigerian educational institutions with the main aim of
collaborating and synergizing with the school authority for effective and efficient administration that will
promote goal realization of the system through these committees. Furthermore, Ogbomida et al. (2023)
further stated that it equally fosters a sense of belonging and motivates staff total commitment to the
aspiration and goals of the school. Several committees that could be found in secondary schools include;
disciplinary committee, sport committee, health committee, examination committee, ceremony committee,
welfare committee and budgeting committee among others. However, some secondary school principals in
Anambra State delegate some tasks to committee but they seem to end up not using the suggestions and
reports of the committee. Obi and Ebelechukwu (2024) submitted that the use of committee system by
principal might be a way of curtailing or reducing conflicts among teachers in schools which this study tends
to verify as it is also a platform to enhance teachers’ participation in decision-making process.

Decision-making is the act of identifying and selecting a course of action based on evaluation of the
available alternatives. It is essential to involve staff in school decisions making process. Okaforcha and
Ifediorah Okeke (2019) stressed that through participatory decision-making strategies (approach); teachers
benefit from one another’s experience and enhance their teaching effectiveness by offering constructive
suggestions and appropriate feedbacks to each others. Furthermore, Baraka and Luicensi (2021) asserted that
involving teachers in decision-making gives them the opportunity to voice their opinions, and to share their
knowledge with school administrators and fellow teachers. It provides opportunities for teachers in acquiring
new knowledge and insights. Eze et al. (2023) pointed out that teachers’ participation in decision making
creates an energetic atmosphere in school and strengthen teamwork. Some secondary school teachers in
Anambra State seem to be excluded by principals in decision-making and this act ignites and increase
teachers’ conflicts. This corroborates Edo and Bulopakaye (2024) that some secondary school principals in
Anambra State do not involve subordinates in decision-making even where it affects them. Ughamadu et al.
(2024) reported that teachers were grossly deprived from participating in decision-making in secondary
schools in Anambra State. Furthermore, Akinnubi et al. (2024) stressed that the denial of teachers the
opportunity to participate in decision-making is the root cause of most teachers’ oppression, which in turn
degenerates into breakdown of law and orders in schools.

Furthermore, unpleasant state of affairs in secondary schools in Anambra State seems to suggest
that there are lapses in principals’ application of administrative strategies and work experience to deal with
teachers’ conflicts for positive outcome. In the view of Akinnubi et al. (2024), when a school principal is
able to successfully manage all the school’s instructional programmes and the various academic activities in
school, monitor teachers’ progress and job performance, using their record appropriately, recommending
staff for development, motivating them accordingly through various welfare scheme, recommending them
for promotion when due and being interested in their personal matters, then one can describe such an
administrator as an effective administrator. Okaforcha et al. (2024) argued that co-operation and support
which could only exist in the absence of or management of conflict in the workplace is imperative for smooth
school administration. All these point to the fact that conflict management is very important for effective
school administration. However, evidence abound that conflict exists in secondary schools in Anambra State
and has been observed to have most often threatened the peaceful co-existence of principals, staff and
students (Ughamadu et al., 2024). Similarly, most public secondary schools in Anambra State have reported
in the studies of Eke (2023) and Igwe and Okoye (2023) that conflicts in the form of struggle for supremacy
in teams among teachers, indigene and non-indigene status crisis, examination malpractice, lack of respect
for human rights and envy seem to abound among some teachers in schools.
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Purpose of the Study
The main purpose of the study was to examine principals’ administrative strategies as predictors of
teachers’ conflict management in public secondary schools in Anambra State. Specifically, the study sought
to:
1. find out the predictive value of principals’ committee system strategy on teachers’ conflict
management in public secondary schools in Anambra State.
2. ascertain the predictive value of principals’ decision-making strategy on teachers’ conflict
management in public secondary schools in Anambra State.

Research Questions
The following research questions guided the study:
1. What is the predictive value of principals’ committee system strategy on teachers’ conflict
management in public secondary schools in Anambra State?
2. What is the predictive value of principals’ decision-making strategy on teachers’ conflict
management in public secondary schools in Anambra State?

Hypotheses
The following null hypotheses were tested at 0.05 level of significance:
1. Principals’ committee system strategy does not significantly predict teachers’ conflict management
in public secondary schools in Anambra State.
2. Principals’ decision-making strategy does not significantly predict teachers’ conflict management
in public secondary schools in Anambra State.

Research Methods

The study was carried out in Anambra State, Nigeria. The study adopted correlational research
design. The population of the study was 6,598 teachers which comprised 1,103 males and 5,495 females in
the 267 public secondary schools from the six education zones in Anambra State. The sample of 660 teachers
was used for the study. Multistage sampling procedure comprising proportionate stratified and simple
random sampling technique was used for the study. Two researcher-developed instruments were used for
data collection: Principals’ Administrative Strategies Questionnaire (PASQ) and Teachers’ Conflict
Management Questionnaire (TCMQ). The instruments were subjected to face and construct validation. Face
validation was done by three experts while construct validation was carried out by Principal Component
Analysis (PCA) with the help SPSS v.26 and the results showed that the construct validity was met. The data
obtained were subjected to test for internal consistency using Cronbach Alpha which yielded average
coefficient value of 0.80 for PASQ and 0.78 for TCMQ was obtained and considered highly reliable and
suitable for the study. Direct method of data administration was utilized by the researcher together with five
research assistants who were secondary school teachers in Anambra State. Out of 660 copies of the
instrument administered, 648(98%) of the instrument were correctly completed and returned. Simple linear
regression statistical tool was used for the study.

Results

Analysis of Research Questions

Research Question One: What is the predictive value of principals’ committee system strategy on teachers’
conflict management in public secondary schools in Anambra State?

Table 1: Summary of simple regression analysis on the predictive value of principals’ committee system
strategy on teachers’ conflict management in public secondary schools in Anambra State

Unstandardized Std. Dev. Standardized
B B B
Constant 22.135 5.324
Committee system strategy 0.554 0.348 0.523
R 0.523
R2 0.424
Adj. R? 0.401

The summary of the simple regression analysis as shown in Table 1 indicated that the regression
line has a positive intercept as presented by the constant value of 22.135. This means that if all the variables
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are held constant or fixed (zero) at the expense of principals’ committee system strategy, teachers’ conflict
management will be valued at 22%. The analysis showed that principals’ use of committee system strategy
positively predict teachers’ conflict management in public secondary schools in Anambra State as shown by
the regression coefficient (R = 0.523). Nevertheless, the standardized beta is also values at # = 0.523 which
revealed that principals’ committee system strategy is a positive predictor in the management of teachers’
conflicts in public secondary schools in Anambra State. This implies that a unit increase in principals’ use
of committee system strategy led to 0.523(52%) increase in managing teachers’ conflicts in public secondary
schools in Anambra State. Thus, the positive prediction of principals’ committee system strategy on teachers’
conflict management means that managing teachers’ conflicts moderately depends on principals’ use of
committee system strategy in public secondary schools in Anambra State. The coefficient of determination
(R?) value of 0.424 indicated that the explanatory power of the variable was moderately strong. This implies
that 42% of the variations in managing teachers’ conflicts in public secondary schools in Anambra State
were accounted for by the variations in principals’ use of committee system strategy. The adjusted R?
supported the claim of the R? with a value of 0.401 indicating that 40% of the total variation in the dependent
variable (teachers’ conflict management) was explained by the independent variable (principals’ use of
committee system strategy). Thus, adjusted R? supports the statement that the explanatory power of
principals’ use of committee system strategy is moderately strong in managing teachers’ conflicts in public
secondary schools in Anambra State.

Research Question Two: What is the predictive value of principals’ decision-making strategy on teachers’
conflict management in public secondary schools in Anambra State?

Table 2: Summary of simple regression analysis on the predictive value of principals’ decision-making
strategy on teachers’ conflict management in public secondary schools in Anambra State

Unstandardized Std. Dev. Standardized
B B B
Constant 24.059 4,158
Decision-making strategy 0.578 0.306 0.563
R 0.563
R2 0.447
Adj. R? 0.418

The summary of the simple regression analysis as shown in Table 2 indicated that the regression
line has a positive intercept as presented by the constant value of 24.059. This means that if all the variables
are held constant or fixed (zero) at the expense of principals’ decision-making strategy, the management of
teachers’ conflicts will be valued at 24%. The analysis showed that principals’ decision-making strategy
positively predict teachers’ conflict management in public secondary schools in Anambra State as shown by
the regression coefficient (R = 0.563). However, the standardized beta is also values at g = 0.563 which
indicated that principals’ decision-making strategy is a positive predictor of teachers’ conflict management
in public secondary schools in Anambra State. This implies that a unit rise in principals’ decision-making
strategy led to 0.563(56%) rise in managing teachers’ conflicts in public secondary schools in Anambra
State. Thus, the positive prediction of principals’ decision-making strategy on teachers’ conflict management
means that managing teachers’ conflicts moderately depends on principals’ decision-making strategy in
public secondary schools in Anambra State. The coefficient of determination (R?) value of 0.447 indicated
that the explanatory power of the variable was moderately strong. This implies that 45% of the variations in
managing teachers’ conflicts in public secondary schools in Anambra State were accounted for by the
variations in principals’ decision-making strategy. The adjusted R? supported the claim of the R? with a value
of 0.418 indicating that 42% of the total variation in the dependent variable (teachers’ conflict management)
was explained by the independent variable (principals’ decision-making strategy). Thus, adjusted R?
supports the statement that the explanatory power of principals’ decision-making strategy is moderately
strong in managing teachers’ conflicts in public secondary schools in Anambra State.

Test of Hypotheses

Hypothesis One

Hoi:  Principals’ committee system strategy does not significantly predict teachers’ conflict management
in public secondary schools in Anambra State.
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Table 3: Test of significance of simple regression analysis on principals’ committee system strategy as
predictor of teachers’ conflict management in public secondary schools in Anambra State

Unstandardized Std. Dev. Standardized t- p-

/] p p value value

Constant 22.135 5.324 22.158  0.000

Committee system strategy 0.554 0.348 0.523 19.407  0.000
R 0.523
R? 0.424
Adj. R? 0.401

F 26.963 0.000

The summary of the test of significance of simple regression analysis as shown in Table 3 showed
that the regression line is constant at 22.135; simple regression coefficient (R) is valued at 0.523 while the
R? is valued at 0.424 and Adjust R? is valued at 0.401. The F-ratio associated with regression is significant
at 26.963, the t-test is 19.407 and the p-value = 0.000. Since p-value (0.000) is less than the specified level
of significance at 0.05, the study therefore rejected the null hypothesis that principals’ committee system
strategy does not significantly predicted teachers’ conflict management in public secondary schools in
Anambra State and accepted the alternative hypothesis that principals’ committee system strategy
significantly predicted teachers’ conflict management in public secondary schools in Anambra State.

Hypothesis Two

Ho2:  Principals’ decision-making strategy does not significantly predict teachers’ conflict management
in public secondary schools in Anambra State.

Table 4: Test of significance of simple regression analysis on principals’ decision-making strategy as

predictor of teachers’ conflict management in public secondary schools in Anambra State

Unstandardized  Std. Dev. Standardized t- p-

p p p value value

Constant 24.059 4.158 23.425  0.000

Decision-making strategy 0.578 0.306 0.563 20.548  0.000
R 0.563
R? 0.447
Adj. R? 0.418

F 28.524 0.000

The summary of the test of significance of simple regression analysis as shown in Table 4 showed
that the regression line is constant at 24.059; simple regression coefficient (R) is valued at 0.563 while the
R? is valued at 0.447 and Adjust R? is valued at 0.418. The F-ratio associated with regression is significant
at 28.524, the t-test is 20.548 and the p-value = 0.000. Since p-value (0.000) is less than the specified level
of significance at 0.05, the study therefore rejected the null hypothesis that principals’ decision-making
strategy does not significantly predicted teachers’ conflict management in public secondary schools in
Anambra State and accepted the alternative hypothesis that principals’ decision-making strategy
significantly predicted teachers’ conflict management in public secondary schools in Anambra State.

Discussion of the Findings

Findings on the predictive value of principals’ committee system strategy on teachers’ conflict
management in public secondary schools in Anambra State indicated that principals’ use of committee
system strategy positively predicted teachers’ conflict management in public secondary schools in Anambra
State. The study also indicated that principals’ use of committee system strategy significantly predicted
teachers’ conflict management in public secondary schools in Anambra State. This showed that the
respondents agreed to the fact that the committee system strategy applied by principals in managing teachers’
conflicts in public secondary schools in Anambra State include: using disciplinary committee in handling
cases of erring students; assigning co-curricular activities to school sport committee; delegating medical
related issues to school health committee; using welfare committee to arrange training programmes for staff;
using welfare committee in handling issues related to teachers’ well-being; using school plant maintenance
committee in managing of school facilities; using disciplinary committee provide counselling service to
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erring students; assigning monitoring of teachers’ instructional classes to supervisory committee; assigning
instructional periods planning to timetable committee; and organizing regular meeting for members of staff
to air their views on issues affecting them. This is in line with the findings of Bello and Oredein (2023) that
principals regularly use committee system strategies in school administration in order to encourage teachers
to be committed in their task. This also agreed with the finding of Umeh et al. (2024) that principals’ utilized
committee system such as; staff welfare committee, instructional supervision committee, disciplinary
committee and school maintenance committee for enhancing administrative effectiveness. In the findings of
Obi and Ebelechukwu (2024), secondary school principals in Anambra State need the assistant of members
of staff as they cannot perform all the school administrative tasks alone and use of committee system enhance
delegation of duties and participatory management.

Findings on the predictive value of principals’ decision-making strategy on teachers’ conflict
management in public secondary schools in Anambra State showed that principals’ decision-making strategy
positively predicted teachers’ conflict management in public secondary schools in Anambra State. The study
also showed that principals’ decision-making strategy significantly predicted teachers’ conflict management
in public secondary schools in Anambra State. This is as a result of the respondents accepting the fact that
school principals: take decisive instructional decisions without procrastination; are reflexive in making quick
decisions by taking time to gather all the necessary information that may be needed; make certain decisions
concerning instructions by considering the consequences; make decisions concerning teachers’ conflicts
without teachers contributions; encourage teachers to modify teaching-learning environment for effective
teaching; allow teachers take part in drafting school budget; plan all educational programmes in the school
together with the teachers for achievement of educational goals; allow teachers have access to decision-
making on matters that directly concern them; are consistent in taking certain decisions on instructional
matters in the school; and make decisions concerning curriculum matters by analyzing several alternatives
for achievement of educational goals. This finding is in agreement with the findings of Eze et al. (2023) that
the application of direct staff participation in decision-making makes a positive contribution to a range of
indicators of their performance, such as output, quality, and reduction in turnover throughout time, as well
as reducing sickness and absenteeism. Affirming this, Obi and Ebelechukwu (2024) found that there is a
significant effect of employees’ involvement in decision-making on their performance. This means that staff
effectiveness is enhanced by involving the staff in all administrative activities of the school. Also in line
with this finding, Ughamadu et al. (2024) asserted that staff involvement in decision-making is a precursor
to staff commitment and effective administration. Similarly, Edo and Bulopakaye (2024) findings disclosed
that, staff with a high involvement, whose jobs act as the centre of their lives, is expected to work much
harder than those with a low involvement. When staff are involved in all managerial decisions, it helps them
to develop ownership of all decisions made, and this helps them to perform at their best when these plans
are finally implemented, thereby promoting effective administration.

Conclusion

The study has shown that principals’ administrative strategies of the use of committee system and
decision-making are essential factors in managing teachers’ conflict in schools. The study therefore,
concluded that principals’ practices of administrative strategies are positively and significantly effective in
managing teachers’ conflict in public secondary schools in Anambra State.

Educational Implications of the Findings

The findings of this study have obvious educational implications. The findings revealed that
principals’ administrative strategies jointly are positive and significant predictors in managing teachers’
conflict in public secondary schools in Anambra State. This implies that the jointed principals’ administrative
strategies are effective in managing teachers’ conflicts in public secondary schools in Anambra State. This
means that combined administrative strategies of principals are effective in curbing and managing teachers’
conflicts in public secondary schools in Anambra State. This indicated that administrative strategies of
principals go a long way in handling and managing teachers’ conflicts and assessing teachers’ behavioural
outcomes in the school. Thus, principals should be consistent in the application of administrative strategies
that suit a particular situation and continue to text and apply other approved strategies of managing teachers’
conflicts. This will bring about sanity in public secondary educational system.

Recommendations
The researcher made the following recommendations:
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1. All Nigeria Conference of Principals of Secondary Schools (ANCOPSS) should prepare a handbook
containing the list of mandatory committees to be constituted in school, means of composition of
the committee, the terms of references, functions and procedures for operation for effective school
administration which would help to minimize teachers’ conflicts in public secondary schools in
Anambra State.

2. Principals should adopt a friendly attitude in their approaches in managing teachers in their school
and involve them in making decisions that affect them in order to minimize ranging conflicts among
teachers’ in public secondary schools in Anambra State.
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